S I ST
Ry gy

AlzheimerSacz’ez‘y

SOUTHWEST PARTNERS

Your partner in dementia care.

ANNUAL
REPORT

PAOVASEWAS




A Message from our Board Chair
BUILDING MOMENTUM FOR THE FUTURE

As Chair of the Board of Directors for the Alzheimer Society Southwest Partners
(AlzSWP), | am proud to reflect on a year marked by growth, collaboration
and important steps forward in bringing our 2024-2029 Strategic Plan to life.
Your support as a donor, volunteer or community partner turned our strategy
into real, local impact — helping families today while strengthening care
for tomorrow.

This year, the organization continued to reinforce its role as both a trusted
community service provider and a respected voice in broader dementia system
planning. Through advocacy initiatives with local and provincial government,
we aimed to amplify your voice and improve how dementia care is delivered
across our region.
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Mike McMahon

At the same time, AlzSWP remained focused on building a solid foundation
through investments in staff development, governance modernization,

Chair of the Board of Directors operational improvements, and long-term sustainability. This commitment
Alzheimer Society to excellence was evident as each member of the organization contributed
Southwest Partners towards the accomplishment of achieving formal accreditation in 2025.

As this marks my final year serving on the Board of Directors, | want to
express my sincere gratitude to all the staff and volunteers who contributed
to AlzSWP’s growth and success during my tenure here. It has been an honour
to serve alongside such a dedicated team and | am proud to have been part
of this wonderful organization.

While the demand for our services continues to grow, so too does the number
of advocates, champions and changemakers. On behalf of the Board, thank
you for walking alongside those living with dementia. Your support is what
makes this work possible.

No one impacted by dementia goes unsupported.

Mission

s
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AV We provide community and person-centered support and
education to those impacted by dementia.
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Collaboration, Excellence, Respect, Compassion and Belonging.



A Message from our CEO

ADVANCING CARE, PARTNERSHIPS AND POSSIBILITY

As the prevalence of dementia increases, the Alzheimer Society Southwest Partners
(AlzSWP) has evolved to meet this need. We are deeply grateful to our community for
standing with us - and the people we serve — and for your belief in our shared vision:
that no one impacted by dementia goes unsupported.

Because of you, more people are getting help when and where they need it. This
year, we sought opportunities to improve access to dementia care. A new project that
embeds a Community Navigator within the London InterCommunity Health Centre will
help us better reach underserved populations. We strengthened hospital partnerships
through provincial investments in the Dementia Resource Consultant (DRC) program
in emergency departments. The impact of the DRC program is significant: 1,487
individuals were supported and 305 people avoided a hospital stay, resulting in an
estimated $7,369,474 in hospital-based health system savings.

AlzSWP's awareness and advocacy efforts centred on representing the voices of those
impacted by dementia at community, municipal and provincial tables. Building safer
and more inclusive communities takes leadership and AlzSWP officially welcomed
12 new champions this year, organizations that became Dementia Friendly Community
Supporters.

2025-26 marked important operational milestones, from accreditation to a new client
database and payroll system, underscoring our dedication to continuous improvement
and better care for the people we serve. At the heart of everything remains a
commitment to our core services: counselling, education, navigation and therapeutic
recreation. Every day, our staff and 340 volunteers turn your generosity into meaningful
support for our client families.

Thank you for your trust and belief in our mission. Together, we are building more
connected, inclusive and dementia-friendly communities across Southwestern Ontario.

Strategic Plan 2024-29

Stéphane Ouellet
Chief Executive Officer

Alzheimer Society
Southwest Partners

Our strategic plan guides all our work and is built around four key pillars

anticipated future demands.
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CQU Innovate service delivery models Strengthen partnerships to expand
@ to effectively address current and the reach of dementia prevention,

education, and care toward

Dementia Friendly Communities.

Elevate organizational and staff Establish a viable financial plan

b&d well-being and vitality toward excellence O T to sustain and support growth.
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Summary statement
of financial position

This financial summary is an excerpt from the

NEW REGISTERED CLIENTS

33,® &}

TOTAL CLIENTS SERVED

15,959

complete financial statements of the organization,
which were audited by BDO Canada LLP Chartered
Professional Accountants, dated June 23, 2026,
and as such does not contain all disclosures
required under Canadian standards for not-for-
profit organizations.

Ontario Ministry of Health $3,933,735

Fund development $2,282,062

REVENUE @ Education programs $21,267 T O T A L
® Other $294,286
TOTAL REVENUE $ 6,531,350 C I_I E NT VI S |TS

Clinical services

$3,080,247

Therapeutic recreation  $1,249,209
@ Education $508,880

@ Volunteer services $502,292

$267,531 CLIENT GROUP

SESSIONS

includes clinical support,
education and

@ Fund development
EXPENSES Administration $251,988
@ Communications $153,339

@ Amortization of

capital assets RN therapeutic recreation
@ Professional fees $49,350
Community grants $292
TOTAL EXPENSES $6,142,766
Excess of revenue over expenses from operations $388,584 U
Other expenses ($350,000)

INDIVIDUALS ATTENDED

406 FREE

Public education sessions

(Alzheimer Society Southwest Partners grant)

EXCESS OF REVENUE OVER EXPENSES FOR THE YEAR ~ $38,584

A copy of the complete financial statements is available from the Alzheimer
Society Southwest Partners upon request.




340

VOLUNTEERS

WHO DONATED
14,953 HOURS!

That's a value of $299,060

WALKERS

IG WEALTH MANAGEMENT
WALK FOR ALZHEIMER'S
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Therapeutic Recreation Clients

“For me, the Alzheimer Society is home. Every Wednesday afternoon,
| come to the Social to see my friends. All of us are going through
dementia, experiencing similar things and | feel understood. I'm a
happy person, but sometimes it gets dark and | feel sad. | know
| can always reach out to the social worker and other staff members
if needed. Raising awareness for dementia is something | can do to
fight back. People still don’t really know what Alzheimer’s is and the
tattoo on my forearm is a great spark for conversation.”

Theo, Client

“London InterCommunity Health Centre (LIHC) became a
Dementia Friendly Community (DFC) Supporter this year,
reflecting our ongoing commitment to inclusive, compassionate,
and accessible care for people living with dementia and their
care partners. Through staff education and our new partnership
with AlzSWP and the Community Navigator project, we can
better respond to the unique needs of clients experiencing
cognitive changes.

The DFC education provided insight into ways we could better
care for people living with dementia. Our team now provides
support to ensure clients can attend appointments and we
increased appointment length when needed, so people have
time to communicate their concerns and receive the support
necessary to manage their health and well-being.”

Clara, Community Partner




“The Alzheimer Society for me has identified the fact
that | am not alone. And that's pretty powerful. We
often say in our spousal support circle that you have
to look after yourself, because you can’t pour from an
empty cup. AlzZSWP has been our anchor; | know that we
are known, we are supported, and we are celebrated.
To have those feelings is very important and necessary
to keep my cup at least not totally empty.”

MI

began volunteering after seeing the positive
impact that the programs had on my Grandpa, who
lived with dementia. | volunteer with Minds in Motion
and The Social and am a member of the Volunteer
Advisory Committee. Attending these programs is the
highlight of my week! Each session is a welcoming
space for clients, care partners, and volunteers and
many of us have formed cherished connections. As a
volunteer, | am so grateful to spend time with amazing
clients who | learn from and laugh with each week.
I truly feel part of a community with Alzheimer Society
Southwest Partners and see the real impact that
volunteers have on creating a network of support for
those living with dementia.”

THANK YOU
TO OUR SUPPORTERS

Gratefully acknowledged below are the funders
and donors who made a contribution of $1,000
or more as well as those who committed monthly
gifts between April 1, 2025 and March 37,
2026. We wish to thank all the generous donors
who supported our work this year.

$25,000+

Alzheimer Society of Ontario
Ann & Bill Fleming

London Community Foundation
Keith Samitt

$10,000+

Canada Life

Degagne Family Foundation
Jane & Bev Dekay

Barbara Eva

Mary Griffith

Jo-Anne & Richard Hammond
Landis Family Foundation
Lindsay Financial Services Inc.

London Community Foundation —
Elizabeth C. Taylor Memorial Fund

Lutheran Social Services (London)
Sifton Family Foundation

Sunningdale Golf & Country Club

The Lawson Foundation — Miggsie Fund
Louise & Gordon Thompson

United Way Oxford

Bernadine Van Bussel

$5,000+

Congregation of the Sisters of
St. Joseph in Canada

Ecclesiastical Insurance

Janice Elloway & Dennis Kaiser

Diana Ham

Sandra & David Hersey

Gerard James

Gerhilde Klosler

Graham S. Laing

Reich Gillespie Family Fund

Ron Laskey — Laskey Properties

Patricia H. Silverstone Foundation

Kathy & Murray Scanlon

Debora & Robert Schram

Sherene Davidson Foundation

Jessica & Mark Thomas

Scott Totten

Judy & Robert Upsdell

$2,500+

Lynne Cram

Madeline Douglas in memory of
her mother Margaret Kraus

David Greene
Jacob Heslinga
Valarie Koziol

London Community Foundation —
Doris Anna Foster Family Fund

London Police Association
Shirley Mortimore

Catherine Dagg-Murphy &
William Murphy

Sylvester Murphy

Ontario Trillium Foundation
Tracy & Steph Ouellet

Dr. Stephen Pasternak
Sharon Senior & Scott Shakir
Smith Family Foundation
Clarence Stol

Strategic Charitable Giving
Foundation - Adam and Brooks
Charitable Foundation

Dr. Jennie Wells

$1,000+

Arbor Memorial Foundation
Yvonne M. Archibald

Moira Arh

Bayshore Home Health

Frank Bax

Louise Beneteau

Ruth P. Berry

Best Western Lamplighter Inn
Marty Bezaire

Joy Birch

Dina & Steve Boone

Brenda Callaghan

Lori Carmichael & Barry Baker
Amer Cengic

Cathy & Ross Chapin
Clovermead Adventure Farm
Susan Colic

Lisa Connolly

Aindrea Cramp & Family

Ron & Randy Cripps

Sayra Cristancho &
Michael Andrews

Dennison Family Foundation



Carol & Bill Deys

Laura Drake

Joanne Droog
Extendicare London
Janet Fleet

Form & Build Supply Inc
Angela & Tony Francolini
Tara Gavey

Cathy & Keith Gibbons
Donna Goldhawk & Family
Ron Gordon

Anne Gustin

Joanne Hammerton & Russ Yates
Caroline Hancock
Jennifer Hancock
Valerie & Glen Harrop
Shannon Hart

Kathryn & Bill Hibbert
Elaine Hughes

Shirley & David Ireland
Leslie & Peter Johnson
Jamie Kopal

Wilma E. Lambert

Lions Club of St. Thomas
Betsy & Anthony Little
Rosemary & Tom Logan

London Community Foundation —
Alexander Family Fund

Lynda & Murray Mackey

Ken MacLellan

Karen Mann

Sandra & Alan Marr
Marwood International Inc
Theresa Masterman

Shelley Mattson

Denise & Gerald Mclnnis

Dr. Scott McKay

Cathy Miller

Jean & Ralph Mills

Christine Morrison

Mary & Jim Mulligan
Constance M. Murphy

Ruth A. Nancekivell

Kristen & Dr. Douglas Naudie
Bekki & Ryan Ollson

Kim, Chris, Jacob & Nathan Phillips
Michael Phillips

Grant Piggott

Christopher Pink

Gayle Platt

Christine Poier

Jackie & John Porter

Ron Posno

Leslie & lan Rand

Jeanne and John Randle Foundation
Bonnie & Peter Regier

Lilian Margaret Reid

Jane Riddell

Donald Ridley

Jane Ridley

Mark Robinson

Ramona & Mark Robinson
Betty & Bert Schelhaas

Trish & Dean Scott

Shamir Canada Optical Inc.
Sandra Sibbley

Adrienne Small & Jason McIntyre

Katherine Stephenson
Robert Stormes
Susan Stormes

Strategic Charitable Giving Foundation -
Betty Quintus Memorial Trust;
Mark Pincombe Legacy Fund

Laura Taylor

Ramona & Jim Taylor

TFT Global Inc.

Gail Tucker & Henry Duncan
Tricia Van Gorp

Brenda Vanderwerff

Joan & Dennis Vollmershausen
Debra A. Weber

Susan Weldon & Barry Margison
Hugh Wiets

Jean Wilson

Clint Wilson in memory of June Wenn
Heather Wilson-Boast

Dorothea & Michael Wojtowicz

Corporate Sponsors

Action Medical Home Health
Bluestone Properties Inc

Chartwell Retirement — Riverside
COBS Bread — London Northwest
ConnectMyHealth

Cornerstone Architecture Inc

E & E McLaughlin Ltd.

Eisai Limited

Gateway Casinos & Entertainment Limited
Geerlinks Home Hardware
Highview

Home Instead Senior Care — London
|G Wealth Management

Ivest Properties Ltd & Richmond
Partners Group

McCormick Canada

McCormick Dementia Services

PartnerIT

Postcard Portables London

RBC Wealth Management

Siskinds the Law Firm

TD Wealth Management Investment Counsel
The Village of Glendale Crossing

Toyota Motor Manufacturing Canada Inc.
Whitehills Animal Hospital

Government

City of London

Government of Ontario — Ontario Health West;
Seniors Community Grant

Gifts in Kind

104.7 Heart FM

Susan Carlyle & David Southen
Corus Entertainment

Horizons Solutions

Light Imaging

Allan Magrath

Post Media

MyFM — St. Thomas

Clara & Ed Zelenak

Bequests

Estate of Lois Evelyn Mary Brown
Estate of William Harold Brown
Estate of Arlene Marla Hair

Estate of Arthur Laverne Harries
Estate of Douglas James McKenzie
Estate of Peter Paczynski

Planned Giving

Helen Plaunt
Barbara Kaiser

Community Events

Alzheimer’s Western Club

COBS Bread - London — Doughnation Day
Divine Movement Dance and Wellness
Donuts for Dementia — Flavia Hladysh
Eagle Heights Secondary School

Forest City National Golf Club Tournament
Forest City Road Races

Joan & Dennis Vollmershausen —
Wine & Cheese Event

Lions Club of Woodstock

Lloyd Beaudin Memorial Golf Tournament
London Bridge Centre - Day of Bridge
Oxford County Naval Veterans Association
Shaw's Ice Cream - Kellogg's

Srdjan Cvijanovic's Run

WFS Golf Tournament

Monthly Donors

Jenny Aaron
Shirley A. Armitage
Winnifred Barnett
Elizabeth Bartley
Douglas Battin
Ann Birkin

Don Brady

Judi Carter
Jocelyn Cline
William E. Cooper
Rhonda Crouse
Jennifer Davidson
lan Davies
Natalee Davis & Family
Leslie Dawson
Frederick Devries
Jennie Devries
Michelle Doidge
Diane Dubois
Frederick Duffenais
Kim Durham
Judith Dye

Bruce Edwards
Juliana Fath
Carrie Flood
Ralph Flood
Sydney Floyd
Susan Fountain
Andrea Gal

Heidi Ghantous
Karen Granger
Larry Guidolin
Christine Hall

Penny A. Harman
Teresa Hart

Robert C. Hill
Nancy Hodge

Reg Horner

Susan Huston

Ewa M. Jaworski
Tara Jessop
Jennifer Johnston
Tamara Kaattari
Danielle & Greg Kaiser
Darryl Kalbfleisch
Kathy Kersey

Laura Ladouceur
Donna Leroux
Rebekah Lindsay
Snjezana Linkes
Henry J. Littleton
Jacqueline & Brian Long
Jane Longden
Anita Looby

Tim Lynch

Tobi Maniacco
Paula Mantilla

Ruth McGuire
Judith & Stephen McLaren
Mo McLaughlin
Agnes Mickelson
Louise Milligan
Paula Miziolek
Colin Morris

Marta Muraki

John Noble

Reba & Ted Normile
Susan Oster

Cathy & Ralph Pekeski
Lenore Perdue
Helen Plaunt

Terry Potter

Laura Reid

Karen J Rigg Chiasson
Jessica Rivett
Chelsey Roberts
Valerie Robinson
Jim Robson

Llyn Roode

Pauline Rowe
Maggie Scanlon
Tichelle Schram
Elizabeth Sholtanuk
Karen Skillings
Mary & Joseph Skufca
Todd Stephenson
Margaret Stewart
Sara J. Sweeney
Audrey Timmerman
Paul Timmermans
Paul Turner

Rick van der Heide
Rene Vander Pryt
G.M. Walsh

David H. Wenn
Laura Wolfenden
Amanda Young

Thanks also to all of our $1,000+ Walk for Alzheimer’s

fundraisers (full list available on our website).



Your support ensures no one faces dementia alone Prog rams & Se I’ViCGS

D O N AT E TO D AY Support Groups & Counselling

Adult Child Support Group
alzswp.ca/donate General Care Partner Support Group

Long-term Care Support Group
alzswp.ca | contact@alzswp.ca

Follow us! @alzswp

MCI Alumni Support Group
Spousal Support Group

Early-stage Care Partner Support Series
n m Early-stage Person Living with Dementia Support Series

Navigation, Counselling & Behavioural Supports

B Oa rd Of D | re Cto rs Client Education Therapeutic Recreation

Learning the ROPES for MCI®  In-home Recreation

Alzheimer Society Southwest Partners U-First for Care Partners The Social

Mike McMahon, chair Sayra Cristancho First Link Learning Series: Minds in Motion®

Paul Cavanagh, vice-Chair Pam Gerber First Steps The Mixer

Murray Mackey, Treasurer/Secretary  Kristen Naudie Care Essentials Therapeutic Recreation Consult
Anne Alexander Jane Ridley

Options for Care
Care in the Later Stages Public Education
U-First for Healthcare Providers

Dina Boone Emily Waldick
Aindrea Cramp

Steph Ouellet — CEO, non-voting, Kim Durham — Recording Secretary, non-voting Enhancmg Care Program:

TEACH Program Heads Up for Healthier Brains
. . CARERS Program Dementia 101
Alzheimer Foundation Southwest Partners Ambiguos Loss and Grief Dementia Friendly Communities
Darren Livingstone, Chair John Mockler, treasurer/Secretary Life after Dementia Dementia Education for
John Morrissey, Vice-Chair John Baynham Community Support Services

Steph Ouellet — CEO, non-voting, Kim Durham — Recording Secretary, non-voting

AlzheimerSaciez‘y

SOUTHWEST PARTNERS

Elgin office Middlesex office Oxford office

450 Sunset Dr,, Ste. 229 435 Windermere Rd. 575 Peel St.
St. Thomas, ON N5R 5V1 London, ON N5X 2T1 Woodstock, ON N4S 1K6
519-633-4396 519-680-2404 519-421-2466

Charitable Registration: 10670 5346 RR0001




