AlzheimerSaciez‘y

SOUTHWEST PARTNERS

ANNUAL REPORT

2024-25




A MESSAGE FROM OUR BOARD CHAIR

A strategic look forward

As the Chair of the Board of Directors for the Alzheimer Society Southwest Partners (AlzSWP),
my reflections on the past year are fixed on seeing our 2024-29 strategic plan come to life and
of one significant change to the organization.

After serving as CEO since 2017, Carol Walters retired this past fall. Carol’s steadfast
leadership and unwavering dedication to the impact the organization and its staff and
volunteers have on its client families and the community as a whole, is to be admired and will
be greatly missed.

With Carol’s retirement, we were pleased to welcome Stéphane Ouellet (Steph) as the
organization’s new leader. Steph’s 20 years of experience in healthcare leadership across the
acute care, community support services and primary care sectors combined with his expertise
in healthcare innovation and community engagement have allowed him to step into this new
position seamlessly.

Steph’s ability to blend operational leadership with forward-thinking strategy is already
helping expand our services and strengthen our impact across the communities we serve in
Elgin, Middlesex and Oxford counties.

As with the countless transitions and significant changes experienced over the past three
years, | continue to be impressed with the resilience, professionalism and adaptability of the
AlzSWP staff. It makes me feel proud to be associated with an organization with such
dedication to its client families and community.
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Mike McMahon

Chair of the Board of Directors
Alzheimer Society Southwest Partners

Our 2024-29 strategic plan was officially launched at the organization’s 2024 Annual General
Meeting and covers four pillars of improvement.

Innovate service delivery models Strengthen partnerships to expand
to effectively address current and the reach of dementia prevention,

Friendly Communities

Dbié} anticipated future demands education, and care toward Dementia

Elevate organizational and staff

. s Establish a viable financial plan to

well-being and vitality toward :

. sustain and support growth
excellence in all that we do




A MESSAGE FROM OUR CEO

Building on a strong foundation

This past year has been one of transition and
momentum-building for the Alzheimer Society
Southwest Partners. It was an honour to step
into the role of CEO in November 2024 and join a
team of exceptional staff and volunteers whose
compassion and commitment define our work.

The first year of implementing our 2024-2029
Strategic Plan has been a time of listening,
learning and laying the foundation for growth.
At the core of this plan is a simple but powerful
principle: no one impacted by dementia should
go unsupported. That purpose drives our work to
innovate service delivery, strengthen
partnerships, elevate staff well-being and ensure
long-term sustainability.

One example of innovation in action is our
expansion of the Dementia Resource Consultant
model into local Emergency Departments. With
the addition of Alexandra Hospital Ingersoll and
Tillsonburg District Memorial Hospital, the
program now operates in five hospitals. In
2024-25, we supported 679 people living with
cognitive change and 801 care partners, diverting
298 hospitalizations—an impact of approximately
$4.1 million in health system savings. More
importantly, these diversions meant better
outcomes for people and families navigating
dementia in moments of crisis.

Vision
No one impacted by

dementia goes
unsupported
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Equally inspiring is the growth of our Dementia
Friendly Communities initiative. At its core is the
notion of informed kindness: that individuals,
businesses and institutions can create spaces
where people living with dementia and their care
partners are welcomed and supported. This past
year saw new engagement from municipal
governments, emergency responders and
faith-based organizations. We look forward to
deepening that reach in the year ahead.

Reflecting on these early months, I'm filled with
gratitude—for the groundwork laid by my
predecessor Carol Walters, and for the warm
welcome I've received from our Board, staff,
volunteers, donors and partners. Together, we are
shaping a future where services are more
connected, communities are more inclusive, and
people impacted by dementia feel seen,
supported and valued.

As we build on this strong foundation, I'm
excited about the path ahead—and deeply proud
to walk it alongside each of you.

Btopfone. Weccllet
Stéphane Ouellet

Chief Executive Officer
Alzheimer Society Southwest Partners

Mission
We provide community and

person-centered support and education
to those impacted by dementia

Values

Collaboration, Excellence, Respect,
Compassion and Belonging




CLIENTS PARTICIPATED IN
THERAPEUTIC RECREATION
PROGRAMS
Includes The Social, In-home

Recreation, Minds in Motion®
and The Mixer

1,595

CLIENT GROUP SESSIONS

Includes clients participating in
group sessions such as group
client education, support groups
and therapeutic recreation

19,882

TOTAL CLIENT VISITS

Includes therapeutic recreation
1-to-1 visits, First Link Care
Navigators, Behavioural Supports
Ontario (BSO) and counselling

“l had to admit that | needed to put my “Super Woman"”
complex aside and decide to muster up the courage to step
into a support group and share my story. The support group
at the Alzheimer Society is a lifeline for me. | get to hear
other people’s stories and get to feel what they're feeling,
which a lot of the time is what I'm feeling. And, most
importantly, it gives me hope that things are going to be
okay. If | didn’t have the Alzheimer Society and their support,
| would probably be that “Super Woman” who's going
nowhere, who's scared and unsure of what's next.”

Linda, Care Partner

1,831 @ 4,082

NEW CLIENTS TOTAL CLIENTS SERVED

YR




“\We are grateful for the invaluable
Dementia Friendly Communities (DFC)
training the Alzheimer Society Southwest
Partners has provided to all frontline
personnel at the London Fire Department.
This training has equipped our team with
essential knowledge and skills to better
support individuals living with dementia in
our community. The insights gained have not
only enhanced our response strategies but
have also fostered a greater understanding
and compassion within our department. We
would like to thank the Society for its
dedication to creating a more inclusive and
supportive environment for those impacted
by dementia.”

Jeff, London Fire Department

“When my dad was 58, he was diagnosed with early onset dementia. He battled it for
quite some time and we lost him three years ago, at the age of 66. He loved the
programing at the Alzheimer Society. He was a client with the Kawartha region and did
a lot of music therapy programming there. | live here in London, and | really wanted to
give back but more importantly, | wanted to understand what it was that brought my
dad so much joy during that time of his life. That's why | chose to volunteer with the
Alzheimer Society Southwest Partners.”

Laura, Minds in Motion® Volunteer




$25,000+

Laura Aaron

Alzheimer Society of Ontario
Ann & Bill Fleming

Keith Samitt

$10,000+

Canada Life

Centre for Aging and Brain Health
Innovation

Barbara Eva

Jo-Anne & Richard Hammond

Lutheran Social Services (London)

Ontario Trillium Foundation

Sunningdale Golf & Country Club

The Lawson Foundation — Miggsie Fund

Beverly C. Thompson

Louise & Gordon Thompson

Scott Totten

Walter J. Blackburn Foundation

$5,000+

The Disney Family

Pam & Jeff Gerber

Gerhilde Klosler

Ron Laskey- Laskey Properties

London Community Foundation —
Elizabeth C. Taylor Memorial Fund

Wendy Markham

Barbara J. Muir

Nichola Payne

Murray Scanlon

Debora & Robert Schram

Robert Stormes

Jessica & Mark Thomas

United Way Oxford

Judy & Robert Upsdell

Bernadine Van Bussel

Dr. Jennie Wells

$2,500+

Lynne Cram

Congregation of the Sisters of St. Joseph
in Canada

David Greene

Diana Ham

Alison & Michael Hannay

Valarie Koziol

London Community Foundation —
Doris Anna Foster Family Fund

Jason Monahan

Sylvester Murphy

Anka & Tom Oster

Tracy & Steph Ouellet

Oxford Community Foundation - Joan &
Dennis Vollmershausen Family Fund

Leslie & lan Rand

Smith Family Foundation

Wendy Thompson & lan Wright

Carol & Charlie Walters

David H. Wenn

$1,000+

Airwood Flooring Accessories
Yvonne M. Archibald

Ruth P. Berry

John William Besterd

Louise Ann Bladek

Thank you to the supporters and donors who made a contribution

of $1,000 or more as well as those who committed monthly gifts
between April 1, 2024 and March 31, 2025.

David Bolland

Dina & Steve Boone

Mary Lou, Bob & Brady Family

Brenda Callaghan

Susan Carlyle & David Southen

William Carr

Cathy & Ross Chapin

Gary Chrysler

Jess, Octavian & Daisy Ciubotariu

Susan Colic

Lisa Connolly

Aindrea Cramp & Family

Catherine Dagg-Murphy & William
Murphy

In memory of Nancy Davidson

Dennison Family Foundation

Lorne Dickie

Olga Diduck

Emma Donoghue

Madeline Douglas in memory of her
mother Margaret Kraus

Janice Elloway & Dennis Kaiser

Extendicare London

David Fleet

Form & Build Supply Inc.

Tara Gavey

Cathy & Keith Gibbons

Ron Gordon

Granite Financial Planning Inc.

Glen Gregory

Caroline Hancock

Valerie & Glen Harrop

Megan Hart

Shannon Hart

Sandra & David Hersey

Jacob Heslinga

Kathryn & Bill Hibbert

Elaine Hughes

Leslie & Peter Johnson

Jeanne and John Randle Foundation

Joanne & Terry Klingenberg

Jamie Kopal

Wilma E. Lambert

Betsy & Anthony Little

London Community Foundation —
Alexander Family Fund

Lynda & Murray Mackey

Ken MacLellan

Sandra & Alan Marr

Marwood International Inc.

Ombra G. May

John McCarthy

Joan & William McConnell

Louise & Peter McConnell

Dorothy McGee

Denise & Gerald MclInnis

Dr. Scott McKay

Cathy Miller

Jean & Ralph Mills

Ross Mortimer

Shirley Mortimore

Constance M. Murphy

Ruth A. Nancekivell

Laura Narbey

Kristen Naudie & Dr. Douglas Naudie

Reba & Ted Normile

Dr. Stephen Pasternak

Michael Phillips

Grant Piggott

Christopher Pink

Gayle Platt

Christine Poier

Jackie & John Porter

Sandy & Ron Posno

Kimberley Prinzen & Judith
Ruppel

Raital Ltd. - Bev & Rick Tattersall

Bonnie & Peter Regier

Betty & Bert Schelhaas

Sharon Senior & Scott Shakir

Sandra Sibbley

Shamir Canada Optical Inc.

Gillian M. Stager

Stormes Family Trust

Strategic Charitable Giving Foundation -
Adam and Brooks Charitable
Foundation; Betty Quintus Memorial
Trust; Mark Pincombe Legacy Fund

Prasoon Surti

Ramona & Jim Taylor

TFT Global Inc.

Titan Truss Ltd.

Gail Tucker & Henry Duncan

Unifor Local 88

Dr. Elisabeth Van Bussel & Michael Kerr

Tricia Van Gorp

Joan & Dennis Vollmershausen

Debra A. Weber

Susan Weldon & Barry Margison

Judith White

Dorothea & Michael Wojtowicz

Gwen & Keith Wood

Gregory Worozbyt

Robert D. Wright

Zurbrigg Family Foundation

Corporate Sponsors

Action Medical Home Health

Arbor Trace Memory Care Center

Beck Hearing Aid Centre

Brock & Visser Funeral Home

Caradoc Townsend Mutual Insurance
Company

Chartwell Retirement — Riverside

COBS Bread — London Northwest

Cornerstone Architecture Inc.

Doug Tarry Homes

E & E McLaughlin Ltd.

Geerlinks Home Hardware

Highview Residences

Home Instead Senior Care — London

1G Wealth Management

Ivest Properties Ltd & Richmond
Partners Group

McCormick Canada

McCormick Dementia Services

Oxford Dodge

PartnerlT

Postcard Portables London

RBC Wealth Management

Seasons Retirement Communities —
St. Thomas

Silver Peak Accounting

Siskinds the Law Firm

TD Wealth Management
Investment Counsel

The Village of Glendale Crossing

Toyota Motor Manufacturing
Canada Inc.

Whitehills Animal Hospital

Government

City of London
Government of Ontario — Ontario Health
West; Seniors Community Grant

Gifts in Kind

104.7 Heart FM

Bell Media

Corus Entertainment
Farm to Fork Media
Horizon Solutions
Allan Magrath
MyFM - St. Thomas

Bequests

Estate of Angela Hilary Challenor
Estate of Arlene Marla Hair
Estate of Arthur Laverne Harries
Estate of Gilbert Smith

Estate of Joanne Hunt

Estate of William Harold Brown
Estate of Eunice Barnes

Planned Giving

Helen Plaunt
Barbara Kaiser
David Wenn

Monthly Donors

Jenny Aaron
Shirley A. Armitage
Winnifred Barnett
Elizabeth Bartley
Louise Beneteau
Patricia Boyle

Don Brady

Rose Brochu
Anthony Carapinha
Judi Carter

Anne Cassino
Richard Claypole
Jocelyn Cline
William E. Cooper
Rhonda Crouse

lan Davies
Frederick Devries
Jennie Devries
Michelle Doidge
Diane Dubois
Frederick Duffenais
Kim Durham

Bruce Edwards
Juliana Fath

Ralph Flood

Carrie Flood
Sydney Floyd
Susan Fountain
Andrea Gal

Heidi Ghantous
Raymond D. Gibbins
Karen Granger
Larry Guidolin
Anne Gustin

Penny A. Harman
Robert C. Hill

Reg Horner

Susan Huston

Ewa M. Jaworski
Tamara Kaattari
Danielle & Greg Kaiser
Darryl Kalbfleisch
Kathy Kersey
Laura Ladouceur
Lesley Latchford
Donna Leroux



Snjezana Linkes

Henry J. Littleton = -
Jacqueline & Brian Long FlnaI‘CIaI Summary
Jane Longden

Tim Lynch

Paula Mantilla

Geoffrey Marsh

Marilyn McGuffin This financial summary is an excerpt from the complete finan-
Ruth McGuire cial statements of the organization, which were audited by BDO

m'tmhc%aifgﬁnsn McLaren Canada LLP Chartered Professional Accountants, dated June 18,

Agnes Mickelson 2025, and as such does not contain all disclosures required under
Louise Milligan Canadian standards for not-for-profit organizations.

Paula Miziolek

Gary F. Moore

Colin Morris

Marta Muraki

John Noble HEUE
Jocelyn O'Neil

Susan Oster

Cathy & Ralph Pekeski
Lenore Perdue

Helen Plaunt

Terry Potter

Stephanie Pullam
Laura Reid

Jane Ridley

Karen J Rigg Chiasson
Jessica Rivett

Chelsey Roberts
Valerie Robinson

Llyn Roode

Pauline Rowe

Maggie Scanlon EXPENSES
Christine Scheer
Karen Skillings

Mary & Joseph Skufca
Todd Stephenson
Margaret Stewart
Sara J. Sweeney
Kimberley Timleck

Ministry of Health $3,739,917
Fund development $1,788,458
Education programs $ 42,750
Other $ 323,839

TOTAL REVENUE $5,894,964

Clinical services $2,888,799
@ Therapeutic recreation $1,230,265
@ CEducation $ 471,199

Audrey Timmermans @ \Volunteer services $ 257,659
gam' \F/{ergVOHWh @ Fund development $ 225,731
t Whart o

Glenn Woods ® Administration $ 220,188
Amanda Young @ Awareness & events $ 198,430
Community Events @® Communications $ 170,364
Clovermead Adventure Farm @ Amortization of capital assets  $ 82,551
COBS Bread - London — Doughnation Day :

Darlene Root's Birthday Fundraiser Professmr]al fees 5 64199
Donuts for Dementia — Flavia Hladysh Community grants $ 13,266

Forest City Eagles — Lottery Fundraiser
Forest City Road Races
Frederick Banting Secondary School Choral Night TOTAL EXPENSES $5,822,651
Joan & Dennis Vollmershausen — Wine &
Cheese Event

Lions Club of Woodstock -

Lloyd Beaudin Memorial Golf Tournament Excess (deficiency) of revenue over expenses from $ 72,313
London Bridge Centre - Day of Bridge operation

London Knights — 50/50

Robert Bartlett Nintendo Movie Documentary Other income (Expenses) -

Seniors Learning in Retirement London —
30" Anniversary
St. Thomas & District Chamber of Commerce

Golf Tournament Excess of revenue over expenses
Western University Faculty Faceoff $72,313

Thanks also to all our $1,000+
Walk for Alzheimer's fundraisers!
(Full list available on our website)

A copy of the complete financial statements is available from the
Alzheimer Society Southwest Partners upon request.



Alzheimer Board of Directors

SOUTHWEST PARTNERS

Elgin Office
450 Sunset Dr, Ste 229
St. Thomas, ON N5R 5V1

Middlesex Office
435 Windermere Rd
London, ON N5X 2T1

Oxford Office

575 Peel St

Woodstock, ON N4S 1K6

1-888-495-5855 | contact@alzswp.ca fin
alzswp.ca @alzswp

Our vital programs and services

Client Education Therapeutic Recreation Support Groups

Learning the ROPES for MCI®  In-home Recreation MCI Alumni Support Group

First Link Learning Series The Social General Care Partner Support Group
First Steps Minds in Motion® Spousal Support Group
Care Essentials The Mixer Adult Child Support Group
Options for Care Long Term Care Support Group

Care in the Later Stages Public Education Early-stage Care Partners Support Series

Enhancing Care Program Reducing the Risk Person Living with Dementia Support Series
TEACH Program Heads Up for Healthier Brains
CARERS Program CSS Dementia Education

Ambiguous Loss and Grief Dementia 101

Life After Dementia Dementia Friendly

Communities _ N
Charitable Registration No. 16705346RR0001




