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A MESSAGE FROM OUR CEO AND CHAIR

Carol Walters,
ASLM CEO ASLM Chair, Board of Directors

Laura Buchanan,

If you were reading this same report last year, you
had read about our response to COVID-19 during the
early days of the pandemic. If you had asked us then
how long the extreme modifications to our delivery
system of programs and services were to last, our
guess would have been until the summer or, at the
latest, the fall of 2020. Yet here we are.

This report marks one full year of the pandemic
and while we now seem to be emerging from the
COVID darkness, we are still not where we want

to be in providing a level of program delivery that
our clients need and deserve. That said, a crisis
often begats innovation. And true to that spirit, our
staff’s innovative determination led to the creation
of virtual programming and individual counselling
to help connect with our clients and reduce their
isolation and anxiety. The reality is, however, virtual
programming is not a wholly adequate replacement
for live and in-person counselling, engagement and
interaction.

There is no mistaking that this past year has been
extremely difficult. COVID-19 was a huge blow to
those living with dementia and their care partners.
The levels of isolation, anxiety and fear experienced
were extraordinary. Our social workers reported
clients who progressed faster on the dementia
journey. For care partners, the increasing levels of
stress led many to the brink of caregiver burnout.
Indeed, across Canada, the impact of the virus on
the population living with dementia was painfully
and tragically obvious. Dementia was identified as
the single most common co-morbidity associated
with COVID-19 deaths in the country. Yet against
these alarming facts and statistics lies the reality of
the amazing resilience of our clients as they dealt
with the day to day (... to day ...) challenges of the
pandemic. Their resolve continues to inspire us to

seek efficiencies and improved methods of service
delivery for the people living with dementia in our
region namely, how can we become a stronger
organization to help our clients in more ways going
forward?

As COVID-19 rolled on through the year, the

staff of ASLM continued to adapt and modify
program delivery. Outreach, both personal and
program related, continued throughout the year.
Early summer of 2020 saw live facilitated virtual
programming introduced with the support of our
outstanding volunteer team. That immediacy of
human connection helped provide an increased level
of engagement for those able to participate.

Support of our generous community of donors, new
funding from the provincial government and other
granting organizations, created an opportunity to
increase our therapeutic recreation staffing levels.
This has led to the creation of core funding for a
team of recreation coordinators to begin, in the
early spring, in-home visiting for those clients unable
to benefit from virtual programming. These first
forays back into the community follow very specific
COVID protocols established in concert with the
local Health Unit. Also, this spring, ‘The Social’, a new
in-office program began using the same controlled
approach including changes to the physical office
space and other infection controls put in place. We
need to see and serve our clients.

Perhaps the biggest answer to the question of
how to become a stronger organization presents
itself July 1st when the Alzheimer Society chapters
of Elgin-St. Thomas, London and Middlesex and
Oxford unify to become a single incorporated entity,
the Alzheimer Society Southwest Partners. The
employee level of the new agency isn’t affected

in the unification and, in fact, the dedicated

and passionate staff of almost 60 will now have
specialized roles; in the past, many of them carried
responsibilities for multiple job functions.

This unification has been years in the making and
will serve our region well with better access to

more programming for more people. This merger
also means the legal entities of the 3 chapters

will be disbanded and with that their respective
boards dissolved. We'd like to thank all present

and past board members for their valued service

to our organizations. And to all of the dedicated
employees, our heart-felt gratitude for their years of
walking alongside those on the dementia journey.

The History of the
Alzheimer Society
London and Middlesex

The Alzheimer Society London and Middlesex (ASLM); starts out as a volunteer organization.
The first formal meeting is held at the London Public Library. A Steering Committee is formed.
ASLM is incorporated as a non-profit organization. ASLM forms the first family support group for
families of newly diagnosed patients with Alzheimer’s at Parkwood Hospital.

Two support groups now offered on an eight-week basis. A workshop for volunteers caring for
individuals with Alzheimer’s disease and related dementias is also implemented.

First ever Cabin Fever Reliever Dinner and Auction fundraiser is launched.

The Alzheimer Information Series (AIS) is introduced and is in high-demand, with sessions offered
four times per year.

ASLM now has six staff, an Executive Director, Volunteer Coordinator, Bookkeeper, Program
Coordinator, Development Assistant and Special Events Coordinator.

Over 5000 people in London and Middlesex have been diagnosed with ADRD. To meet the
growing need, ASLM moves to a new location on Southdale Road. ASLM hires their first Social
Worker part-time and Education Coordinator.

ASLM completes the Memory Wall containing 362 bricks in Springbank Park.

ASLM commits $1 million to support research at the Alzheimer Society of Canada.

Over 7000 individuals have been diagnosed with Alzheimer’s disease and related dementias in
London and Middlesex.

Rising Tide: The Impact of Dementia on Canadian Society is released by the Alzheimer Society of
Canada, initiating a tsunami of media coverage and public awareness.

In response to the growing need for expanded programs and services, ASLM moves to a new
location at 435 Windermere Rd., in north London.

Impact of the Rising Tide becomes more evident with a 30% increase in active clients for 2014-
2015 fiscal year.

Roll out of satellite programs throughout London and Middlesex.

31 staff, over 240 volunteers.

Provincial Dementia Strategy approved - $101M over 3 years.

Implemented Enhancing Care for Ontario Caregivers & First Link Care Navigator role.

1st ever Dementia Program Guide (collaborative) for London & Middlesex.

National Dementia Strategy approved.

Active client base increase 134% over 5 years.

Global pandemic declared in March.

ASLM office closed to public - virtual programming and service delivery initiated.

ASLM, ASOX, ASEST announce unification negotiations successful.

July 1st ASLM, ASOX and ASEST become Alzheimer Society Southwest Partners.
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COVID-19 and the Year
of the Pandemic at

the Alzheimer Society
London and Middlesex

First outbreak of
COVID-19 started in

Wuhan, China

May 31, 2020

IG WEALTH
MANAGEMENT

WALK FOR
ALZHEIMER’S

ASLM'’s first virtual
event - The IG Wealth
Management Walk For
Alzheimer’s raising
$119,000

Launch of our live virtual
social recreation: Minds
in Motion, Virtual Cuisine,
Memory Café and more

Attendance: 2,119

-ember 11, 2-

WEBINAR SERIES

Community Support
Services Dementia
Education Project*
core funded by Ont.
Ministry of Health

Brain Matters Webinar
series launched

Total registrants for
entire series - 1018

Fiscal 2020 - 2021

604 activity and
emergency COVID kits
distributed throughout
the year

January 19, 2020

1)

In-home Therapeutic
Recreation started with
volunteers virtually
visiting with clients (April
2021 a staff recreation
coordinator starts actual
in-person visiting)

Total visits: 235

COVID-19
UPDATE

A\
ASLM advises
clients of COVID
precautions relating
to office and home
visits

Client email distribution initiated
listing weekly virtual
programming opportunities

Dear

Clients

SEND EMAIL

I |
3,677 862
active clients

new clients

February 22, 2021

Q_PREsENTED BY ]
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The first Virtual Cabin
Fever campaign

Total Revenue: $307,290

March 16, 2020
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DUE T0 COVID- 18 RESTRICTIONS

Pandemic declared
by World Health
Organization

ASLM closes office
Canada closes borders

Staff working remotely.
Plan developed to deliver
programming virtually

Virtual Social
Recreaton
sy

e

0
Wednesday
. e

Virtual
Social Recreation

9,344 page views

-
Education
Zone

3,575

page views

Counselling Visits
9274*

*including BSO' visits

Care Partner
Support Space

4187 page views

Notes:

BSO visits - ‘Behavioural Supports
Ontario’ clients have symptoms that no
longer follow a pattern where a
care partner can successfully cope
with them. ASLM has two specially trained
BSO Registered Social Workers.

COVID-19 Emergency Kits - a
collaborative project by the
Government of Canada,
the United Way,
Community Support
Services and ASLM.

In-office Therapeutic
Recreation program “The
Social” is launched with a
limited number of clients
returning to the office



SUMMARY STATEMENT OF FINANCIAL POSITION

This financial summary is an excerpt from the complete financial statements of

the organization, which were audited by BDO Canada LLP Chartered Professional
Accountants, dated June 17, 2021 and as such does not contain all disclosures required
under Canadian accounting standards for not-for-profit organizations.

REVENUE
Fund Development $1,577,754
@ Ministry of Health & LTC $924,422
® Education Programs $16,746
® Other $142,272
@® COVID-19 Subsidies $283,956
TOTAL REVENUE $2,945,150
EXPENSES
Social Work Program $879,189
® Education & Communications $439,737
® Volunteer & Support Services $361,110
@® Awareness & Events $106,919
@® Fund Development $158,338
@ Administration $109,047
® Amortization of Capital Assets $45,175
@® Professional Fees $46,938
@® Community Grants $12,821
TOTAL EXPENSES $2,159,274

EXCESS OF REVENUES OVER EXPENSES
$785,876

A copy of the complete financial statements is available from the
5 Alzheimer Society London Middlesex upon request.

$25,000+

The Centre for Aging and
Brain Health Innovation

Digital Extremes
The McConnell Foundation

The Ontario Trillium
Foundation

$10,000+
The Alzheimer Society of
Ontario

(anada Life
Rosalind and Roger Corrin
Ann and Bill Fleming

Lutheran Social Services
(London)

The Sifton Family Foundation
E%anningdale Golf & Country
u

Louise and Gordon Thompson
The United Way Elgin
Middlesex

The Westminster College
Foundation

$5,000+
The Disney Family

Owners of Evans and Logan
Funeral Homes - In Honour of
their Parents

Fon Laskey, Laskey Properties
nc

London Community
Foundation:

Doris Anna Foster Family
Fund

Elizabeth C. Taylor Memorial
fund

McCormick Canada

(arol Robertson

Debbie and Robert Schram
Tim Hortons

(arol and Charlie Walters
Dr. Jennie Wells

$2,500+

Charities Aid Foundation of
(anada

The Congregation of the
Sisters of St. Joseph in Canada

David Greene

Dr. Jo-Anne Hammond and
Richard Hammond

Margaret Karrer

Joan and Bill McConnell

Dr. Stephen Pasternak
PayPal Giving Fund Canada

THANK YOU TO OUR SUPPORTERS!

Gratefully acknowledged below are the supporters and donors who made a contribution of $1,000 and over
as well as those who committed a monthly gift between April 1, 2020 and March 31, 2021.
We wish to thank all the generous donors who supported our work this year.

The Strategic Charitable
Giving Foundation:

Adams and Brooks
Charitable Foundation

Leslie and lan Rand
Bonnie and Peter Regier
Jane Ridley

Patricia Silverthorne

Betty Quintus Memorial Trust Stephen Smith

Wendy Thompson
The RBC Foundation

Dr. Lisa Van Bussel and
Michael Kerr

$1,000+

Abundance (anada
Elizabeth Bartley

Kirsten Bennett

Brenda and Kerry Benson
Louise Ann Bladek

Dina and Steve Boone
Laura Buchanan

Brenda (allaghan

Chorley & Bisset Employees
Charitable Contribution Plan

Lynne Cram

Patty Crawford

Wes and Diane Douglas
Gloria and Roger Faulkner
Lori and Kevin Fellner

Trish Fulton and Paul Cocker
(athy and Keith Gibbons
Janet Gihson

Heeman’s

Dr. Kathryn Hibbert and Bill
Hibbert

Nancy and Alan Hines
Brian Hurley

Leslie and Peter Johnson
Tom Jolliffe

Barbara Kaiser

Dr. Sheri-Lynn Kane
Barbara and Michael Lefcoe
Betsy and Anthony Little

In the Memory of Michelle
Mahood

Sandra and Alan Marr
Geoffrey Marsh

Lisa McEwen

Dr. Scott McKay

Ralph Mills

David Ogilvie

Nancy and Tony 0’Regan
Nichola Payne

Lisa Philpott
Christopher Pink
Jackie and John Porter
Sandy and Ron Posno
Mary Potter

Raital Ltd - Rick and Barb
Tattersall

Loretta and Donald Stevens
Anna Stolee

Jessica and Mark Thomas
Titan Truss Ltd.

United Way of Greater Toronto

Debra Weber

Susan Weldon and Barry
Margison

Dorothea and Michael
Wojtowicz

Judith and Paul Yost
Rene Zwinkels

CORPORATE SPONSORS

Arbor Trace Memory (are
(enter

Bayshore Home Health
Beck Hearing Aid Centre

Best Western Lamplighter Inn
& Conference Centre

Bluestone Properties
(arlyle Peterson Lawyers
Cornerstone Architecture
Evans Funeral Home
Fanshawe College
Highview Residences

|G Wealth Management

[vest Properties & Richmond
Partners

Logan Funeral Home
McCormick Canada

Memorial and Forest Lawn
Funeral Home

PartnerlT

RBC Wealth Management
Dominion Securities

Right Brain Teams
Scotiabank
Scott Petrie Law Firm

TD Wealth Private Investment
Counsel - Rick Doerr

Whitehills Animal Hospital

GIFTS IN KIND

Corus Radio

(raig Davis - Producers Post
Valerie and Adam Dukelow

Dr. Jo-Anne Hammond and
Richard Hammond

Sarah and Paul Hammond
David Ogilvie

Post Media

(arol and Charlie Walters

COMMUNITY EVENTS

Flavia Hladysh - Donuts for
Dementia

The London Bridge Centre -
Day of Bridge

PLANNED GIFTS
Barbara Kaiser
Mary Lawrence
Helen Plaunt

BEQUESTS

Estate of Angela Hilary
Challenor

Estate of Lois Versa Ryall

GOVERNMENT

(ity of London - Community
Grants Program

Government of Ontario -
Ministry of Health

Government of Ontario -
Seniors Community Grant

MONTHLY DONORS
Kirsten Bennett
Joy Birch

Tim Brennan

Rose Brochu

Aaron Brown
Anthony Carapinha
(atherine and Wayne Cherry
Jocelyn Cline
William Cooper
Fred Devries

Lela Douglas
Frederick Duffenais
Jami Finlay

Dora Fuller
Katherine Gray
Anne Gustin

Penny Harman

Jon Hauch

Nancy Hodge

Brooke Hurley and Jess
Bechard

Dr. Susan Huston

Ewa Jaworski

Cheryl Jones

Greg Kaiser

Kristine Lemieux
Jacqueline and Brian Long
Tim Lynch

Marilyn McGuffin

Judith and Stephen McLaren
Agnes Mickelson

Kathy Nelham

Reba Normile

Jocelyn and Stuart 0’Neil
Susan Oster

Donna Payne

Lenore Perdue

Helen Plaunt

Jenn Pruder

(Chelsey Roberts

Pauline Rowe

Lorene and Dennis Schafer
Mary and Joseph Skufca
Jean and Ken Stainthorpe
Debra and Ken Sutton
Audrey Timmerman

Betty Tsukahara

David Wenn

Steve and Gayle Wilson
(arole and Bruce Wray
Linda Young

2020 WALK FOR ALZHEIMER’S
($1,000+ RAISED)
Melanie Alward

Alz Palz

Alzheimer Volunteers
Barbara Baskerville
Karen Benke

Fausto Boniferro

Dina Boone

(Cathy Burgar
Cognitive Enhancers
Patti Corcelli

Paula Coutinho
Distancing Dames
Ernee’s Kids

Janet Fleet
Forget-Me-Naughties
|G Wealth Management
Mahoney Tim Hortons
Louise Milligan
Nana’s 2lips

Susan Oster

Jane Oster-Doran
Stephen Pasternak
Tony Paul

Leslie Rand

Ride Down Memory Lane
Susan & Tony’s Team
Lisa Tahk

Team McD

Total Recall

(arol Trickett

Aimee Tyler-Smith

Weber Wobblers 2020
Alli Whitney
Bruce Wray 6



DONATE TODAY

www.alzheimerlondon.ca

STAFF

Dina Boone - Public Education Coordinator

Rose Brochu - Accounting and Operations Manager

Aaron Brown - Events and Communications Coordinator
Anthony Carapinha - Social Worker

Shantaya Feasey - In-Home Recreation Coordinator

Jami Finlay - First Link Care Navigator

Emily Hasket - Therapeutic Recreation Facilitator

Brooke Hurley - Social Worker

Amanda Jahn - Executive Assistant / Reception

Jason London - Volunteer Database Specialist

Anita Looby - (SS Dementia Educator

Tamara Nelson - Coordinator of Volunteers and Recreation Services
Nancy 0’Regan - First Link Program Manager

Susan Oster - Coordinator, Dementia Friendly Communities
Jenn Pruder - Manager of Therapeutic Recreation Services
Leslie Rand - Fund Development Manager

Chelsey Roberts - Therapeutic Recreation Facilitator

Amir Saeidi - Social Worker

Alfred Scotland - Intake Coordinator

Carolyn Underwood - Social Worker

Carol Walters - CEO

Meagan Warwick - Volunteer Specialist

Kaitlyn Webh - In-Home Recreation Coordinator

Brittan Williams - Social Worker

Michael Wojtowicz - Donor Database Officer

Susan Wood - Social Worker

Bruce Wray - Communications Manager

Paul Yost - Enhancing Care Counsellor

BOARD OF DIRECTORS

Alzheimer Society
London and Middlesex

Laura Buchanan - Chair
Dr. Elizabeth Finger
Matthew Gianotti
Kathy Hibbert
Geoff Marsh

Dr. Scott McKay
Kathy Nelham
Janice Quhty

Anna Stollee
Lorraine Stubbert
Jessica Thomas
Wendy Thompson
Deb Weber

Linda Young

Carol Walters - CEO, non-voting
Amanda Jahn - Recording
Secretary, non-voting

Alzheimer Foundation
London and Middlesex

Laura Buchanan

Lorraine Stubbert - (Secretary/
Treasurer)

Linda Smits- Chair

Jessica Thomas

Sarah Reil

Carol Walters - CEO, non-voting
Amanda Jahn - Recording
Secretary, non-voting




