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A MESSAGE FROM OUR BOARD CHAIR

Succeeding in a time of change

As the Chair of the inaugural Board of
Directors for the Alzheimer Society
Southwest Partners (AlzSWP), my
reflections on the past year are fixed on
the two main elements of our work — our
clients and our staff.

Our clients

AlzSWP's unification enables us to build a
larger service platform for our clients and
focus on creating sustainability for the
future demands of our region’s
population. This includes the foundational
work of present day and the expansion of
programs and services which will

better meet the needs of our growing
client base.

While COVID-19 presented complications
and challenges for us and our clients,

it also provided an opportunity for our
organization to adapt and develop new
service models, culminating in the
formation, this year, of our expanded
Therapeutic Recreation programs — The
Social and In-Home Recreation. These
programs offer invaluable meaningful
activity and engagement for the person
living with dementia and vital respite for
their care partners — things that can be
in short supply on the dementia journey.

Our staff
Transitions and significant changes, like
those that accompany the unification of

OUR MISSION

three organizations, can bring
uncertainty. Not unlike the resilience
exhibited by our clients these last two
years, our leadership team and staff have
risen to that challenge. Our staff know
that while working in the face of change
can be difficult, the reasons for these
changes are the same reasons why they
work at the Alzheimer Society — to
improve the quality of life for our clients.

Unification was the right thing to do. This
has been proven in the remarkable
accomplishments and progress we've
made since July 2021.

To our clients, we continue to walk
alongside you on the dementia journey.
We hope that we can support and serve
you better now and in the future. To our
staff, thank you for your continued
dedication and perseverance. | am proud
to be associated with this organization
and its caring group of talented
individuals.

-

Jessica Thomas
Chair, Board of Directors
Alzheimer Society

Southwest Partners

To alleviate the personal and social consequences of Alzheimer’s disease

and other dementias and to promote research.

OUR VISION

A world without Alzheimer’s disease and other dementias.




A MESSAGE FROM OUR CEO

Emerging strong through unification

As | reflect on our past year, how our
historic unification (July 2021) of the
Elgin, Middlesex, and Oxford Societies
and the chronic effects of the COVID-19
pandemic impacted our clients, our
communities and our staff, | marvel at
how strong, resilient and adaptable we
can be when faced with a challenge.

Benefits of unification

Unification means municipal boundaries
are no longer barriers for the over 13,000
people currently living with dementia
across our region. Families, wherever they
are located, can access programs at any
site and receive consistent and expanded
support in a flexible, and convenient way.
Our larger team of dementia specialists

is delivering (at no cost to clients) more
programs and services to the expanding
dementia population in our three coun-
ties. As a larger organization, we have
ensured more operational sustainability
as the prevalence of Alzheimer’s disease
and other dementias continues to grow
nationally.

Our clients can have confidence that the
Alzheimer Society Southwest Partners is
positioned to meet the growing needs of
today and tomorrow.

Without the generosity of our donors and
the 400 dedicated regional volunteers,
who help us answer our call to action that
‘no one living with dementia goes
unsupported,” we would never be able to
do all we do. Volunteers which include
our unified Board of Directors whose
members represent all three counties.
The Board’s guidance has been vital in the
successful planning and execution of the
unification process.

This past year has not been without
challenges; it has involved some of the
hardest work our leadership team and
staff has ever done. It's important to
remember, while we have been tested
with the unification process during a
pandemic, it pales against the isolation
and fear our clients have lived through
during these last two years. These are the
people, and this is the work that drives us
to continue to deliver the support, care,
education and advocacy that people and
families living with dementia deserve.

[Our clients] are the people, and this is the work that drives us
to continue to deliver the support, care, education and advocacy

that people and families living with dementia deserve.
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Carol Walters

Chief Executive Officer
Alzheimer Society Southwest Partners
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BETTER TOGETHER

Our unified story

When the process to become one Society across
Elgin, Middlesex, and Oxford began, we made a
commitment to donors, volunteers, staff and most
importantly to clients, that the organization would
emerge stronger and better positioned to meet the
increasing need for dementia support services in the
community.

To deliver on that commitment, the first year as
a unified organization had to focus on looking
inward. Unified, the Alzheimer Society Southwest
Partners focused its first year on:

e Finding efficiencies in systems
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e Building a regional Board of Directors

Aligning staff teams so employees could
specialize to improve service

Developing the management team to become
even stronger and more compassionate leaders
Working every day to ensure clients continued
to be well supported

Despite the challenges of aligning three teams
during a time when in-person contact was not
always possible, the primary purpose for unification
was always the guiding light — to reach more
people, with more programs, in more places.

%é CLIENT EDUCATION
& SUPPORT GROUPS
GROUP RECREATION

THE SOCIAL

80 mmr

CLIENTS / WEEK

THERAPEUTIC
RECREATION
PROGRAMS

B3 cLients

We didn't do it alone though...

VIRTUAL
ﬂ?@ RECREATION
av=am GROUPS

13,442

CALZSWP
£ 4,092 roLLOWERS
¥ 1,463 FOLLOWERS
119 FOLLOWERS

$18,175
RAISED

211

BASKETS
SOLD

Our strength now is in our numbers. Change and growth can be scary but it's also exciting and the staff
at the Alzheimer Society Southwest Partners are resilient and dedicated to supporting our clients.
Unification is an opportunity for us to expand programs and services in our region, tap into a larger
volunteer pool and ultimately better serve our growing client base.

Robyn
RSk Volunteer Specialist, Oxford
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OUR STORY

Told by our clients
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Programs, like Minds in Motion®, have helped me
and Debbie quite a bit and it feels good when we
have the chance to help others by sharing our story
or by being a part of the Dementia Friendly
Communities program.

Before the pandemic, we worked with the
Alzheimer Society to help train and educate
businesses in Elgin County about how they can
identify the needs of a person living with dementia
and gave them tips on how they can be more
caring and compassionate towards them.

Brian and Debbie
Care Partner and Client, Elgin

| know firsthand the difference the Alzheimer
Society’s programs, services and staff make on a
client and their care partner’s lives.

While | don't have to be present during my mum’s
in-home recreational activity sessions, | don’t want
to miss a minute of the amazing transition that
takes place when she is engaged in activities,
viewing and identifying photos, reading, moving
and singing. Watching lets me see her express joy
not otherwise seen and has helped me see what is
possible with mum'’s abilities and restrictions.

Sally and Patricia
Care Partner and Client, Middlesex

St

| have been involved with the Alzheimer Society for
10 plus years as a client, care partner and volunteer.

| always hear clients remark on how much they
love the programs. A diagnosis of Alzheimer’s can
be devastating for a client and their loved ones,
but life can continue to be fulfilling and enjoyable
when opportunities for meaningful interaction are
present. Care partners need respite and even a few
hours a week can make a big difference.

| am grateful to now be able to support others as |
was supported.

Janet
Volunteer, Middlesex

Charlie and | are so grateful for the support groups
offered by AlzSWP. Not only do they provide us
with an opportunity to share and learn from
others, but they give us strategies to help us
address changes in our journey and the confidence
to continue living our best life together.

Recently, we put some of those strategies into
action as we celebrated 50 years of marriage with a
large party with our family and friends.

Heather and Charlie
Care Partner and Client, Oxford



SUMMARY OF
FINANCIAL POSITION

This financial summary is an excerpt from the complete financial

statements of the organization, which were audited by BDO Canada

LLP Charters Professional Accountants, dated June 28, 2022, and
as such does not contain all disclosures required under Canadian

standards for not-for-profit organizations.

REVENUE

Ministry of Health and LTC
Fund development

Education programs
Other

TOTAL REVENUE

EXPENSES

Social work program
@ Therapeutic recreation
@ Educations & communications
@ Administration
@ Fund development program
® Awareness & events
@ Community grants
@ Professional fees
Amortization of capital assets

TOTAL EXPENSES

Excess (deficiency) of revenue over expenses from
operation

Other revenue (COVID-19 pandemic subsidies)

Excess of revenue over expenses
$16,652

A copy of the complete financial statements is available for the Alzheimer

Society Southwest partners upon request.
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73,493

70,544

$5,168,059

$212,358

DONOR THANK YOU

Thank you to our supporters

$25,000+

Alzheimer Society of Ontario
Ontario Trillium Foundation

$10,000+

Yvonne Archibald

Canada Life

Diane and Wes Douglas

Ann and Bill Fleming

Jo-Anne and Richard
Hammond

Gift Funds Canada - Hugh and
Jude Foundation

London Community
Foundation

Lutheran Social Services
(London)

Sunningdale Golf & Country
Club

Gordon and Louise Thompson

Bernadine Van Bussel

Carol and Charlie Walters

$5,000+

Benefaction Foundation -
Svazas Family Foundation

Ruth Benn

Lisa Connolly

The Disney Family

Shirley and Robert Durk

GCW Custom Kitchens &
Cabinetry

Tom Jolliffe

Ron Laskey - Laskey Properties

Wendy Markham

Debora and Robert Schram

Wendy Thompson and lan
Wright

Tim Hortons

Judy and Robert Upsdell

Judi and Vic VanDeCappelle

Joan and Dennis
Vollmershausen

$2,500+

Benevity Community Impact
Fund

Louise Ann Bladek

Congregation of the Sisters of
St. Joseph in Canada

Olga Diduck

Valerie and Adam Dukelow

David Greene

Lorraine Hamilton

London Community
Foundation:
Doris Anna Foster Family
Fund
Donald and Donna
Morgenroth Foundation
Elizabeth C. Taylor Memorial
Fund

Lerners Healthcare
Champions - In Honour of

Nancy Giles-Mclntosh

Sylvester Murphy

William Murphy and Catherine
Dagg-Murphy

Oxford Community
Foundation

Producers Post — Craig Davis

Patricia Silverthorne

Strategic Charitable Giving
Foundation:
Adam and Brooks Charitable
Foundation

Jessica and Mark Thomas

$1,000+

Jim Aspden

Mary Bambury

Baycrest Centre for Geriatric
Care

Dina and Stephen Boone

CARFAX Canada

Brenda Callaghan

Patty Crawford

Lynne Cram

Christine Crncich

Patricia Demidas

Madeline Douglas

Doug Tarry Homes

Arthur Duncan

Joyce Ferguson

Ferguson Bros

Lisa and John Ferguson

Jeffrey Ferguson

Janet Fleet

Form & Build Supply

Gift Funds Canada - Dunn
Family Foundation

Keith Gibbons

Glen Gregory

Philip Harris

Darrell Hache

Arlene Hair

Corey Hammerton

Caroline and Rodney Hancock

Shannon Hart

Jacob Heslinga

Kathryn and Bill Hibbert

Hydro One Employees’ and
Pensioners' Charity Trust
Fund

IBM Employee Charitable
Giving Program

Intuitive Conference & Events

Marion Jones

Leslie and Peter Johnson

Barbara Kaiser

Wilma Lambert

Marlene Lawrence

Edwin Lipskey

Betsy and Anthony Little

Allan Magrath

Ken MaclLellan

Kimberley MacGowan

Sandra and Alan Marr

Geoffrey Marsh



Gratefully acknowledged below are the supporters and donors who made a contribution of $1,000 and over as well as

those who committed monthly between April 1, 2021 and March 31, 2022.

We wish to thank all the generous donors who supported our work this year.

Ross McDonald

Joan and William McConnell
Louise and Peter McConnell
Lisa McEwen

Ruth McMahon

Jean and Ralph Mills

Louise Milligan

Dr. Stephen Pasternak

Michael Phillips
Christopher Pink
Gayle Platt

Christine Poier

Ron and Sandy Posno

POW Engineering

Jackie and John Porter

Leslie and lan Rand

Jeanne & John Randle
Foundation

Raital Ltd - Rick and Bev
Tattersall

Peter and Bonnie Regier

Peter Reniers

Helen Reid

Linda and Scott Ritchie

Connie Sargant

Betty Schelhaas

Brenda Schroder

Valerie Sharpe

Shaw's Ice Cream

Dr. Victoria M. Siu

Smith Family Foundation

Michelle and Scott Smibert

Anna Stolee

Robert Stormes

Marcus Stong

Ramona and Jim Taylor

Penny Thompson

Titan Truss

My Tribute Gift

Gail Tucker and Henry Duncan

Andrew Van Belleghem

Patricia and Josef Michael
Vladars

Kelly and Brad Vollmershausen

Debra Weber

Susan Weldon and Barry
Margison

Dr. Jennie Wells

David Wenn

Jean and Jack Wettlaufer

Charles Wilson

Michael Wojtowicz

Judy and Paul Yost

Rene Zwinkels

Corporate Sponsors

A. P. Hurley Construction Ltd.
Bayshore Home Health
Bentley Hearing Services
Bluestone Properties

Brock & Visser Funeral Home
C. L. Routenburg & Sons Ltd
Can-tario Brick & Stone Ltd.
Carlyle Peterson Lawyers LLP
Cornerstone Architecture Inc

E & E McLaughlin Ltd.

East Elgin Concrete

Highview Residences

IG Wealth Management

Jones Healthcare Group

McCormick Canada

Oxford Builders Inc.

Oxford Dodge

Oxford Manor Retirement
Residence

Park Place Retirement
Residence

Partner!IT

PeopleCare Communities
Tavistock

RBC Wealth Management

Richmond North Properties
Ivest Corp

Scotiabank

Shaw's Ice Cream

Siskinds LLP

Toyota Motor Manufacturing
Canada Inc.

Whitehills Animal Hospital

Government

City of London

Government of Ontario -
Seniors Community Grant
Program

Government of Ontario —
Ministry of Health

Gifts in Kind

Al Magrath

Bell Media

Corus Radio
Horizon Solutions
Post Media

Bequests

Estate of Gertrude Dieleman
Estate of Helen Marie Lewis
Estate of Leslie Ficzere

Estate of Marion Jean Potter

Planned Giving

Helen Plaunt
Barbara Kaiser

Community Events

Donuts for Dementia - Flavia
Hladysh

Geerlinks Home Hardware

London Bridge Club Day of

Bridge

Miles for Memories - George
Papadakos

Park Place and Tillsonburg
Retirement Residence Golf
Tournaments

Tillsonburg Lioness Club

Monthly Donors

Shirley Armitage
Elizabeth Bartley
Jess Bechard

Jenn Bell

Kirsten Bennett
Jodi Berg

Joy Birch

Dina Boone

Aaron Brown
Anthony Carapinha
Richard Claypole
Jocelyn Cline
Susan Colic
William Cooper
Rhonda Crouse

lan Davies
Frederick Devries
Lela Douglas
Frederick Duffenais
James Fitzpatrick
Susan Fountain
Andrea Gal

Patricia Godfrey
Donna Grabowski
Katherine Gray
Anne Gustin

Penny Harman

Jon Paul Hauch
Nancy Hodge
Reginald Horner
Brooke Hurley
Susan Huston

Ewa Jaworski
Danielle and Greg Kaiser
Laura Ladouceur
Lesley Latchford
Annabelle Lebreton
Kristine Lemieux
Donna Leroux
Henry Littleton
Jacqueline and Brian Long
Tim Lynch

Judith McLaren

Mo McLaughlin
Agnes Mickelson
Kathryn Nelham
Tamara Nelson
Reba Normile
Jocelyn O'Neil
Susan Oster

Cathy Pekeski
Lenore Perdue
Helen Plaunt

Jane Ridley
Chelsey Roberts
Valerie Robinson
Pauline Rowe
Elizabeth Sholtanuk
Mary Shorten

Mary Skufca

Ken Stainthorpe
Audrey Timmerman
Carol Trickett

Eldon Walker
Roger and Majorie Walters

David Wenn

Steve and Gayle Wilson
Glenn Woods

Bruce Wray

Steve Yee

2021 Walk for Alzheimer
($1,000+ Raised)

Melanie Alward

Lynda Anderson

Yvonne Archibald

Lisa Barbier

Elizabeth Barrie

Liz Bartley

Karen Benke

Danielle Bialas

The Board Walkers

Dina Boone

Cathy Burgar

Ashley Capitano

Shaun Carroll

CCTeam Care

Central Striders

Dianna Chandler

Clara’s family

Cognitive Enhancers

Cognitive Neurology &
Alzheimer's Research Centre

Janis Cookson

Patti Corcelli

Susan Courtney

Paula Coutinho

Anita Dahl

Debi Dalgarno

Brenda Done

Henry Duncan

Shauna Eastman

Ernee’s Kids

Ferguson Fancy Beans

Janet Fleet

Flip Flops

Forget-Me-Naughties

Forget-Me-Not Challengers

Natalie Geerlinks

Geerlinks Gang

Terry Green

Shelley Green

Beth Haas

Habkirk's Alzheimer Heroes

Barbara Helsdon

Highview Residences London

Carolyn Hodgson

Laurie Holland

Elaine Hughes

Sylvia Hutter

Trudy Hyde

IG Wealth Management -
We're ALZ in

Susan Isaacs

Judy Jones

Elaine Kamenar

Sheri-Lynn Kane

Gail Laird

Theresa MacDougall

Maggie MacLellan

Trish Major

Bev McDonald

Ruth McMahon
Karen McSpadden
Memory Lame
Nana's Ninja's
Susan Oster

Robyn Owen
Pappa’s Team
Stephen Pasternak
Tony Paul

Paws for Alz

Gayle Platt

Leslie Rand

Nancy Richardson
Rita's Walkers
Maggie Scanlon
Step By Step

Susan & Tony's Team
Lisa Tahk

Laura Taylor

Team Taylor

The Holy Walkamolies
Tillsonburg Kinettes
Paul Turner

Leanne Turner
Aimee Tyler-Smith
Unforgettable Joe
Addison Van Meer
Carol Verwolf

Jan Vicars

Village Walkers

Joan Vollmershausen
Deb Weber

Weber Wobblers 2021
Angela Wildfong
Bruce Wray

Nicole Zinn-Schadenberg



Help us to continue to grow stronger
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BOARD OF DIRECTORS

Alzheimer Society Southwest Alzheimer Foundation Southwest
Partners Partners
Jessica Thomas - Chair Sarah Reil - Chair
Anna Stolee - Vice-Chair Lauren Cullen - Vice-Chair
Laura Buchanan Greg Grondin
Paul Cavanagh Anna Stolee
Greg Grondin Jessica Thomas
Kathy Hibbert Malcom Wood
Mike McMahon
Ron Posno Carol Walters - CEO, non-voting
Darlene Pretty Kim Durham - Recording Secretary, non-voting
Helen Reid
Deb Weber
Linda Young Follow us!
Malcolm Wood
fOw
Carol Walters - CEO, non-voting @alzswp

Kim Durham - Recording Secretary, non-voting

AlzheimerSacz’ez‘y

SOUTHWEST PARTNERS

alzswp.ca | contact@alzswp.ca

Elgin office Middlesex office Oxford office

450 Sunset Dr., Ste. 229 435 Windermere Rd. 575 Peel St.

St. Thomas, ON N5R 5V1 London, ON N5X 2T1 Woodstock, ON N4S 1K6
519-633-4396 519-680-2404 519-421-2466




